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Russo-Japanese War, were soon forced to in-
crease their heavy ordnance.   Like everybody
else, Kitchener had to revise his estimates from
time to time.   But the original miscalculation
was made in the first place by the very people
who afterwards brought the charge against him.
Sir John French and Henry Wilson had been
at the War Office before August 1914.   They
both claimed to have foreseen the war and to
have made preparations for it   But the ques-
tion of ammunition had certainly been treated
very lightly.   Sir John claims that he "had
urged these vital necessities upon the Govern-
ment, but his demands were steadily opposed
by the Finance Department/'   This was of
course the common fate of proposals for mili-
tary expenditure.   It would be interesting to
know what his demands had amounted to.  He
might have asked for 100,000 rounds.   These
would certainly have been useful, but they fade
into insignificance compared with what Sir
John calls " a reasonable demand " for August
1915,  which  came  to  over  900,000  rounds^
monthly.  When war was declared the Finance
Department had no longer any right of veto.
If Sir John had then urged the "vital neces-
sity " of an enormous increase in ammunition
his opinion would have carried tremendous
weight.   Dkiring the meetings at the War Office
and in Downing Street in August 1914 he could
have put forward his demands as Commander-
in-Chief.   It is true that these meetings were
chiefly occupied with the immediate question
of mobilization.   But a matter of vital necessity
could surely have been raised.  Munitions were,